Approved Faculty Senate Minutes

May 18, 2009

Present: Cody Bustamante,  Al Case, Anne Chambers, Terry DeHay, Sherry Ettlich, Paul French, Bill Hughes, Jordan Marshall (Student representative), Gerry McCain, Emily Miller-Francisco, Donna Mills, Mada Morgan, Doyne Mraz, Pete Nordquist, John Roden, Dan Rubenson,  Ellen Siem, Steve Thorpe, Jody Waters

Absent: Dennis Dunleavy, Maggie McClellan, Michael Naumes, Kay Sagmiller, Robin Strangfeld 

Visitors: Jim Klein, Craig Morris, John Richards, Paul Steinle, Josie Wilson, John Laughlin, Peg Blake, Matt Stillman
Meeting was called to order by Dan Rubenson at 4:05 pm

1.   Approval of minutes from May 4, 2009

Motion to approve by Waters; seconded by French.

Chambers: Last minute correction received on draft minutes: correct number for Community Health is HE 362. 

Vote:  Approved with abstention from Mraz; none opposed.

2.  Announcements:

Siem:  I have just put up some of my drawings in the library.  Encourage you to see them.

Morgan:  First day of SOAR involves the  University seminar symposia.  Excited to welcome everyone to them.
Also:  Committee on Committees has now filled most of the senate committee positions.  Will complete the remaining assignments on Thursday.

Case:  All of the elections for Faculty Senate are completed except for one at-large seat, which will be filled this week.  We should have a full senate by next meeting.  Re: department chair elections – some have happened, a few are still in process.  Should all be completed in a few weeks.
3.  Comments from President Cullinan:

None (not present)
4.  Comments from Provost Klein:  

· SOAR starts tomorrow at noon with drumming.  Plethora of events. Easy to access program via the website.  Please be understanding of students who are participating.

· Budget: received the May forecast last Friday. State shortfall overall for the next biennium was slightly less than expected, but the shortfall for the rest of this biennium was higher.  Legislature is committed to having a finished budget by June 30th.  
Craig Morris was asked to provide a brief report on what had transpired so far in the Joint Ways and Means Committee budget presentation (which had begun at 3 pm and was still going on.)  
· Once the CAS Budget is developed, we will begin a 20% budget cut planning scenario with the following assumptions:  a 7.5% tuition increase and a 4.6% salary decrease and manage any gap from there.  Our plan will assume a 20% budget reduction since legislators believe that the September forecast will be worse than the May forecast and there will be a possibility of mid-year cuts like we experienced this year. 

French:  The 4.6% salary reduction would be for next biennium or just for next year?

Klein:  For next year.

Morris:  SEIU is thinking of a pay reduction over the biennium, however.
French:  Are they looking at our salaries in comparison with national averages?  Seems like they should be.  This level of salary reduction does not seem fair.
Klein:  Not really looking at national averages.  The cuts come from the governor, who says everyone has to share the burden equally.

Morris:  OUS has provided comparative data on faculty salaries to the Legislature.  Oregon governor has recognized the situation.
French:  I’m not opposed to sharing the burden, but why isn’t the legislature thinking of raising income to offset the revenue lack?  I want it on record that it isn’t fair that we spend money on other things while the faculty takes the hit.

Klein:  Hard to raise revenue in this state.
5.  AC report from Terry DeHay:

On May 11, we discussed the following:

· Decided on the agenda items for today’s meeting 

· Considered a representation issue: the department from which the Senate chair is drawn effectively loses its representation when only one senator represents that department. 

· Ways to improve communication between Senate and its committees through creating a uniform model of the information expected, including why the decisions were made and which pertinent issues/concerns had come up in committee discussion.  

· Importance of building a good working relationship with clear communication between the Faculty Senate chair and committees.  Suggested an early meeting between Senate chair and committee chairs to clarify procedures, etc.
· Suggestion to form committee on distance learning to review policy and procedures, etc. Suggested make-up:  faculty (including those with and without DE expertise) from different types of programs on campus, someone from IT, and Jennifer McVay-Dyche as ex-officio.

· Possible candidates for officers next year.  Let us know right away if you are interested.  Jody Waters graciously offered her name for secretary.  Need other offices filled.


6.  Student Senate Report from Jordan Marshall:

· Just finished election and are now settling-in new officers

· Current priority involves activities to resist tuition increases
Discussion Items:

7. Faculty Development: Carpenter II Grants

Ettlich:  Why was one of the awards less than all the others received?

Steinle:  That amount was what the faculty member had requested.
Motion to waive two week rule by Case, seconded by Bustamante

Vote: Approved; None abstaining or opposed.
Motion to approve the Carpenter II awards by Thorpe, seconded by French


Vote: Approved; None abstaining or opposed 
8.  Academic policies:  Several policy changes

Ettlich:  Regarding the credit hour definition:  Credit is defined on page 4 of the catalog.  Your new definition is more lengthy and might require revised faculty loading of labs, since lecture and lab credits are equated.  We currently assume that more work is done in the lab, rather than outside, compared to regular courses.  The current definition just specifies:  “One unit of credit represents approximately three hours of time each week for one term.  This time may comprise work in the classroom, the laboratory, or outside.”  Not as much detail as in the proposed change.

Steinle:  We can pull out this part and vote on the other three.

Matt Stillman gave a brief summary of the other proposed changes.  
In response to questions, Stillman and Peg Blake clarified that 
· Study abroad and internship credits earned through SOU, as well as credits for on-line courses through SOU, all are counted as credits taken in residence.  
· Exceptions are continually made that allow credits earned elsewhere to be transferred in to complete requirements despite the last 15-credits-in-residence rule.  These will continue to be made as appropriate. 
Discussion continued regarding the credit hour definition.  Various options were considered, but the consensus was that the existing wording in the catalog was preferable to the proposed change.  
Ettlich moved to continue to use existing catalog language re: definition of credit and to remove that item from the academic policy changes being considered.  Seconded by French.

Vote to use existing catalog language re: definition of credit and to remove that item from the 
academic policy changes being considered.  Approved.  None opposed or abstaining.
Senate will vote next meeting on the remaining items.

9.  University Studies:  New Explorations and Integrations courses

Morgan:  Information on the voting process is provided.  Four more courses are being considered and will be put forward for approval at the June 1st  Senate meeting.

Appreciation was expressed for the information provided on committee voting and decision-making.
10. Graduate Council:  Computer Science Masters

John Laughlin provided a brief overview:  This Masters degree replaces the former Math/Science area degree and is now specific to computer science.  

Josie Wilson:  A state-wide and national movement exists to develop professional masters degree programs.  Several others are in the pipeline but not as far along.  This is a strong program to enhance people-skills, a way of strengthening the degree as well as meeting industry needs.  Provost Klein will take this soon to the Provost Council for initial review and then we will be ready to do an external review over the summer.  When Board of Higher Education is ready to look at new proposals, it will be ready to go before them.

Rubenson (to Laughlin):  Have other relevant departments been consulted?
John Laughlin:  My understanding is that approval was given by all departments.

11.  International Affairs Council:  International Programs staffing recommendation
Rubenson:  IAC sent recommendations to Senate regarding staffing of the Office of International Programs, whose current director is resigning.

Thorpe: This is a two part recommendation and I am supportive of both parts.  (To Provost): In this budget era, will it be possible to bump this up to full time?

Klein: Problematic. Have to find savings to fund any increase. Would like to bump it up if we could but will need to research how that could work.

Rubenson:  Faculty Senate could endorse the recommendation, which would add weight to it.

Ettlich:  Persuasive argument has been made by the IAC, but I have some discomfort about supporting initiatives when we don’t know the relative costs involved.  Difficult to endorse when we don’t know the details of the overall situation.  Have many tight financial calls to make these days.

Morgan:  Yes, this is a great opportunity but other needs exist too.  Need to weigh against other cuts and costs.  We need to see range of options.

Richards:  This position can generate revenue if it is properly managed.  Have some projects in process that could generate 40-80 students over 5 years.  Failure to fund this position will cause loss of momentum.  Existing position is half-time and productivity will already inevitably be negatively impacted by change in personnel and existing work overload.
Mraz;  Do we have any idea where the other half of funding would come from?  

Thorpe:  In our current self-support environment, we talked about trying to capture revenue from enrollment.  More immediate suggestion is to seek external funding from businesses that have international ties.  

Ettlich:  Can enrollment actually be captured under the RMC model?  Wouldn’t it go to departments?  OIP does not offer courses under its own prefix.
Klein:  Could always tax departments and pay for it that way.

Morgan:  How is it funded now?

Klein:  Through the general fund.

Nordquist:  Is there a proposal to move funding from general fund to self-support?  (No)
Discussion continued regarding funding options.  Points included: 

· Increasing international students brings in new resources but ongoing ties provided by OIP are crucial to create a stable, long-term increase.  
· Possible sources of new students include China, eastern Europe, Brazil. 
· If SOU hopes to have a more diverse student body, we may have to resign ourselves to paying for it.  
· OIP does not currently generate a big revenue stream from its activities to provide its own funding. 

Ettlich suggested a motion stating Senate support for the IAC recommendation and a request that the Provost consider these arguments when deciding how to allocate scarce resources.  Seconded by French.
Motion was fine-tuned through further discussion to read as follows:  Senate strongly endorses maintaining the half-time position of director of the Office of International Programs and filling it quickly, and finds the International Affairs Council’s argument persuasive, thus recommending that the Provost keep these issues in mind as he looks toward balancing our scarce resources.

Vote:  Approved. Abstentions by Hughes and Mills; none opposed.

Action Items:
12.  Constitution:  By-laws revisions, Section 5.000
Ettlich:  Language proposed at last meeting has now been inserted. Have edited all sections to make their wording match.  Did careful rewording of collegiality section to clarify review process and to be more directive regarding the three criteria.  Provided examples of ways to meet the objective.  Since revision was sent out, have received only one email in response.  That email claimed there was no way for a faculty member to defend having met the collegiality criteria.  

Rubenson:  I witnessed first hand the effort and care that went into the rewording of this section.

Motion to adopt Bylaws revisions to Section 5.00 by Mraz.  Seconded by Waters.

Nordquist:  I am voting against this because my constituency does not want collegiality.  I respect the work done to create this revision and the experience of those who feel a need for it.  However, requiring collegiality seems to penalize 99% for the 1%.  Everyone will now have to justify his or her collegiality. 

DeHay:  Don’t we also have to justify our scholarship and our teaching?  Can see this as a way to acknowledge the contribution people make, not as a basis for punishment.
Mills:  My understanding is that the different parts of the Face of the Cube balance each other out.  Having collegiality as a criterion could benefit someone who lacks strength in other areas.
Vote to approve revisions to Bylaws Section 5.00:  Approved.  Abstention by Miller-Francisco.  
Opposed by Nordquist and Roden.
Ettlich:  In addition to approval of this section, we also need to provide instructions to departments.  Someone needs to be charged with this task. 

Rubenson: We have a letter ready to go out and will make any edits in it that are needed.  
Waters:  Will this change be in place for the next promotion cycle?
Klein:  Probably not, since application folders are due in January.
Rubenson:  Reminder re: potluck after next meeting.  

Adjourned at 5:22 p.m.
