Faculty Senate Pre-Draft Minutes

December 5, 2011

SU 313 4:00 – 5:30 p.m.

Present: Deborah Brown, Mary Carrabba, David Carter, Prakash Chenjeri, Kate Cleland-Sipfle, Sherry Ettlich, Steven Jessup, Donna Mills, Rich May, Michael Naumes, Kevin Sahr (for Dan Wilson), Robin Stangfeld, Jamie Vener, Jody Waters, Wilkins-O’Riley Zinn.

Absent: Ed Battistella (for Anne Connor), Todd Carney, Fredna Grimland, Garth Pittman, Kay Sagmiller, Ellen Siem, Dennis Slattery, Cynthia White, Elizabeth Whitman.

Visitors: President Cullinan, Provost Klein, Sue Walsh, Victor Chang, Pat Acklin, Mada Morgan, Jon Eldridge.  

1. Agenda:

Waters called the meeting to order at 4:05p.m. 

2. Approval of minutes from November 21, 2011:

May moved that the November 21, 2011 minutes be approved.  Cleland-Sipfle seconded, and motion carried with White and Zinn abstaining.    

3. Announcements:

· Waters announced that the Ratification meeting will be held on Thursday, December 8, at 1:00 in Science 118.  She encouraged everyone to attend and to remind others to attend as well.
· The OUS Chancellor will visit campus on December 8. He will hold an open forum for all campus from 4:00-5:00 in the Meese Room of the Hannon Library.  Waters encouraged everyone to attend.  If you cannot attend, you can talk to a member of Advisory Council, who will meet with the Chancellor before the open forum.
4. Comments from President Cullinan: 
· Visitors from China will arrive on campus tomorrow.

· Visitors from Guanajuato will arrive later in the week.

· The OUS Chancellor will visit SOU on Thursday.  Cullinan encouraged everyone to meet with him during the 4:00 open forum to be held in the Meese Room of the Hannon Library.  Advisory Council will meet with the Chancellor at 3:20 in room Hannon 329.

7.  Comments from Provost Klein: 
· This week, SOU will host representatives from the Chinese Ministry of Education, including the Director of the Han Ban and sponsor of the Confucius Classroom (secondary level) and Confucius Institute (collegiate level).  Two members of the press (China Daily and one other—equivalent of Wall Street Journal) will also visit.

· Visitors from Guanajuato will be on campus this week, including the new Rector and a dean from two different campuses.
· The Retention Committee held its first meeting today.  Amy Belcastro, whose dissertation was on student retention, is a key member of the committee.  Regular meetings will continue in winter term.

8.  AC Report:

Waters reported that AC’s discussion last week centered on the issues University of Oregon has been facing as well as the student event held last Wednesday.  Waters extended thanks to all for timely input on the statement to students from faculty senate. AC also discussed the budget. 

9.  Student Senate Report:

There was no student senator in attendance today.
Discussion: 
· Waters said that ASSOU is experiencing some internal conflict, and an impeachment may be underway.  Student Senate will report to us early in winter term.  
· We still need a Faculty Senate member to attend the ASSOU meetings and perhaps help students with the process.  
· Ettlich suggests they might benefit from conflict management training.  
· Waters mentioned that students did hold a retreat earlier in the year and worked on issues.  
· White will consider attending Student Senate meetings.
10.  Information Items:

Victor Chang addressed the recent tragic events that have affected faculty, students, and staff, specifically the murder of David Grubbs and the accidental death of a first-year student.  Chang noted an earlier trauma or history of anxiety in a person could trigger a response to such disturbing events.  A person’s sense of safety is a personal and individual feeling that varies depending on experience.  

To help the SOU community deal with feelings they might be experiencing, facilitators from WinterSpring Center will hold a workshop that is open to all.  This will be held on Tuesday, December 6, in room 330 in the Stevenson Union, at 12:30p.m.
Chang reminded everyone that the holidays, final exam, and winter combine to make this a stressful time of year, but the sudden loss of two community members can increase stress and cause anxiety.  Chang gave a handout with recommendations, including taking a “media diet” to head off the information overload and limit access to too much disturbing information.  

Chang explained that as part of the Healthy Campus Initiative, he will spearhead a group of SOU students, faculty and staff who will participate in the annual Pear Blossom running events (1 mile, 2 miles, 5k, and 10 mile).  He would like to see an increased campus presence in this major community event. Registration for the event will be free for students, staff and faculty who participate in the training program.  Faculty and administrators will lead training runs in preparation for the event.  

11.  Residence Building Project:  

Jonathan Eldridge reported on the new residence building project.  He provided a background for the project:

· SOU does not have the type of residential facilities that students want.  Cascade is old and too expensive to renovate, and it is inefficient (Cascade uses 60% of steam heat on campus).  
· A market analysis was conducted, and the consulting group decided that it is a good time to replace Cascade and add the right type of housing.  On-campus freshmen retain at higher rate.  Ten development groups were investigated, and five of those submitted proposals.  American Campus Communities was selected to handle the project.  
· A Public/Private partnership was created, and the university obtained tax-exempt financing. Adroit was selected for the construction of the project.  700 beds and new dining commons will be built near the existing Greensprings complex.  This will house around 1000 students.  
· Plans are moving through city committees, including the Planning Committee (Dec 13) and the Traffic Committee (Dec. 15).  Parking needs will shift but not increase.  The building will not change pedestrian traffic significantly. This is an ongoing conversation with the city.  

· Leed scorecard: we are aiming for Silver, and we are at Gold right now.  The project will include solar hot water.  An existing tree in the courtyard is a 36-inch maple tree that will be the centerpiece of the complex which will tentatively open in the fall of 2013.  Groundbreaking will likely occur in March of 2012.  

Discussion:  
· Ettlich asked about the timeline/ plans for Cascade.  Eldridge believes that we will have funds to tear it down.  Perhaps we can generate enough conference business to fund the demolition.  It will probably be green space until further notice.
· Cleland-Sipfle wonders about funding.  We have a 501C3 Tax Exempt status.  Over the life of the project, it generates funds well in excess of requirement for the agreement.  Current plan accounts for zero occupancy in summer, which is not usual.
· Waters asked for additional information on how the agreement works.  Eldridge explains that reserves are built in to account for bad years.
· Ettlich asked if the new complex would be air-conditioned and how many stories it would include.  Eldridge explained that the four-story building will be air-conditioned and climate controlled, which will provide a 40% energy savings over the current system.
· Waters asked about green space left un-landscaped for community gardens, and Eldridge says that it is under consideration.
· January planning commission meetings will give us a better idea of how to proceed.

12.  Discussion Items: 

No discussion items were brought forth.

13.  Action Items:

a.  Curriculum Committee:
Acklin notes that new courses are in previous agenda’s notes: she did not mention it, but we had the document.  Acklin suggests that the new courses be approved as well as the Regional Studies and applied Research program.

Ettlich moved that the proposed courses and the RSAR Certificate be approved.  White seconded the motion.  Motion passed with none opposed and no abstentions.  

b.  University Studies: 

Mada Morgan brought forth the courses the University Studies Committee has approved for Faculty Senate approval (BA 450 and EC 345).  

Naumes moved that we approve the US Committee’s recommendation to accept the new courses.  Mills seconded the motion, and the vote passed with all in favor and no abstentions.
16.  Adjournment: 

The meeting was adjourned at 4:53 p.m.

