Faculty Senate Minutes

April 16, 2012

SU 313 4:00 – 5:30 p.m.

Present: Deborah Brown, David Carter, Prakash Chenjeri, Kate Cleland-Sipfle, Sherry Ettlich, Fredna Grimland, Steven Jessup, Rich May, Byron Marlowe, Kasey Mohammad, Michael Naumes, , Ellen Siem, Dennis Slattery, Jamie Vener, Jody Waters, Cynthia White, Wilkins-O’Riley Zinn, Dan Wilson.

Absent:  Todd Carney, Mary Carrabba, Donna Mills (on sabbatical), Robin Strangfeld, Garth Pittman, Kay Sagmiller, Elizabeth Whitman. 

Visitors: Lee Ayers, President Cullinan, Jonathan Eldridge, Curtis Feist, Sheree Kerns, Provost Klein, Craig Morris, Laura O’Bryon, Jazmin Roque, Matt Stillman, Sue Walsh.

Agenda:

The meeting was called to order at  4:03 p.m.

1. Approval of minutes from March 5, March 19 and April 2, 2012:

· Waters announced minor changes to the March 5 minutes.  White moved that the March 5 minutes be approved as amended.  Strangfeld seconded; motion passed with all in favor, none opposed.  Mohammad abstained.
· Waters announced minor change to the March 19 minutes.  Cleland-Sipfle motioned that the March 19 minutes be approved as amended, and Verner seconded the motion.  The motion passed with all in favor, none opposed.  Mohammad, Verner, and Chenjeri abstained.  
· Waters announced minor change to the April 2 minutes.  Grimland motioned that the April 2 minutes be approved as amended, and Chenjeri seconded the motion.  The motion passed with all in favor, none opposed.  Mohammad, White, and Marlowe abstained.  

2. Announcements:
· Chenjeri announced that SOU’s campus theme events continue with “Civility, Religion, and Politics.”  This talk will be held at 7:00p.m. in Hannon Library’s Meese Room, on Thursday, April 19.  Ted Bennion, public affairs director for the southern Oregon region of the LDS church, will present.

· Zinn announced that the SOU·KU Writing Contest, sponsored by the Southern Oregon Writers, is underway (See Handout).  Submissions must be in haiku format (15 syllables).  The deadline is Monday, April 30.
· Roque announced that the ASSOU’s campaign to register new voters is underway, and she thanked faculty for Vote OR Vote support.  So far, 380 new voters have been registered at SOU, but the goal is to register 500 students this spring.  60% of the registrations come from ASP Class Raps.  

· Roque noted that students should be educated about issues that concern them, especially since SOU students graduate with a higher debt load than other students from Oregon universities.

· OSA will hold a region meeting at SOU on Saturday, April 21.  This board meeting will focus on issue choosing--students from all Oregon universities and community colleges will attend.  
Discussion: 

· Waters asked about the deadline for registering new voters, and Roque explained that it is April 24 and that the campaign will continue beyond voter registration to inform students about issues and encourage them to actually vote in the upcoming election.
· Vener asked if an email had been sent out to inform students and faculty about the campaign.  Provost Klein’s office sent out an email earlier in the term.
3. Comments from President Cullinan:

· President Cullinan announced that she will be releasing a report detailing  SOU’s progress towards Institutional Goals.  She reports that SOU has made tremendous progress in many areas of the institution, and the accomplishments are heartening.  The report will be posted on the President’s webpage and distributed by email.
· The Distinguished Lecture Series continues Wednesday night with professor Mark Tveskov’s lecture “Myth, Memory, and Identity: Fort Lane and the Rogue River Wars.”  This will be held in the Meese Room of the Hannon Library at 7:00.
· Groundbreaking ceremonies for the new residence hall project will be held on the morning of April 27, and everyone is invited.
· The president is concerned about student upheaval.  She thanked Waters for setting up time to meet with students last week.  Students are misinformed about many issues and are not going to the correct sources to find answers. President Cullinan would appreciate faculty support in educating students about issues so they can feel less agitated and more informed.  
4. Comments from Provost Klein:
· Provost Klein explained that Budget Committee and University Planning Committee Task Force meets on Friday 3:30-5:00 to review information.  They will have a draft report at the end of the week, to be submitted to President Cullinan on April 26.  
· Sona Karentz Andrews, the current OUS Vice Chancellor of academic strategies  will be resigning her position to become Provost at PSU.  

· The OUS state budget development for the next biennium is being accelerated to a June 1 deadline.  

Discussion: 

· Ettlich was surprised to hear Roque’s report that SOU students have such high debt in comparison to other Oregon public institutions.  
· Roque will send Waters the article citing this fact.
5. ASSOU Report: Sheree Kerns:

· Kerns explained that ASSOU has two campaigns underway:  the Greenfund and the new Recreation Center campaign.
· Elections will begin April 30 and continue through May 4.  Current leadership members are trying to ensure a smooth and effective transition of power in the elected student government.  
6. Advisory Council Report:

· AC held a short meeting so they could attend President Cullinan’s State of the University Address.  Changes in the priority registration policies were discussed, as well as information circulated around campus and student unrest.  
Information Items:

7. Tuition and Fee Plan: Craig Morris  

· See Handout

· Morris explained that two strategies are being implemented: one to reduce expenses and one to increase tuition.
· The task force unanimously agreed to sign a letter of support for the plan; Senators will also be asked to sign a letter of support.
Discussion: 

· Ettlich asked if insurance will still be available to students at a reasonable price.
· Morris says yes and no—the mandatory premium of $350 per year per student is too much, so 85% of students have other insurance.  The remaining uninsured 15% will be covered by fund. This is only for small claims, not catastrophic injuries or illnesses.
· White asked about expanded Medicare programs.  Wouldn’t our students be eligible?  If they qualify for food stamps, they should be eligible.  Morris acknowledged that this is possible. 
· Grimland clarified that non-resident students would not see an increase in tuition, and Provost Klein explained that this is true unless the students are on the WUE program.  

· Morris explained that our non-resident tuition at SOU is already the highest in the state.  Most non-resident students at SOU participate in the WUE program and would see same tuition increase as resident students.  

· Grimland wondered if our location in the state accounts for the hold in non-resident tuition.  She believes that residents should not foot the bill for all students.   

· Morris explained that we are keeping up with the CPI (Consumer Price Index).  Non-resident tuition has risen quickly to cover non-investment rate from state.   We now need that to cover cost of resident students.  Even with 9.9% rate increase, we will still not be the highest in the state.  

· Naumes wonders how the Affordable Health Care Act—before Supreme Courts now—will affect the student health fees and student health insurance, or do we fall into a different category?
· Morris explained that at a recent meeting, he asked this question, but nobody knows.  The expectation is that it might be several years before major changes occur in legislation.

· Marlowe wondered about the correlation between SOU’s high rate of student debt and the raise in tuition.  We do not provide a resource center for students.  
· Morris commented that if we reduce mandatory fees, we will offset overall increase in cost of education to students.  

· White was surprised to see the high fee relative to the overall tuition cost.  

· Morris explained that the Student Fee Committee worked hard on this issue.
· Ettlich wondered how students feel about this issue.  

· Kearns explained that they are concerned.  Students are not prepared to understand these issues as faculty are.  It is a stressful time. 

· Ettlich asked Kerns if ASSOU will oppose the fee increases.
· Kearns said that new members coming in might have different opinions, but she urged faculty to keep students “in the loop”—let them know about what’s going on.  

· Cullinan reiterated the need for faculty to help students understand the issues. We are looking at the overall cost of going to school and trying to keep it at a 3.2% increase.  

· White expressed the fact that faculty and administration are “on board,” so students should use their political voices in Salem and advocate for more allocations to higher education.

· Cleland-Sipfle wondered if political opposition to funding education will hinder efforts.
· Cullinan doesn’t think so.
· Morris and Provost Klein will draft a letter of support to bring back to Senate in two weeks.   Peter Buckley expressed that he valued faculty support as much as student support.  

8. Upcoming Elections: Dave Carter  

· Faculty Senate Seat Elections are underway.  There are currently six seats that need to be filled this year.  Nominations are out today for departments.  Make sure that the nominees are willing to serve.  Ten departments are electing new chairs.  

· Waters encouraged colleagues to serve on committees.
Discussion Items: 

9. Priority Registration Policy  – Academic Policies Committee: 

Curtis Feist and Matt Stillman  

· Stillman explained that there is currently no policy governing who gets priority registration.  Stillman identified the current practice and drafted a policy based on his conversations with various committees and groups affected.  This is designed to accommodate identified groups within reasonable guidelines and provide a policy for exceptions that might arise in the future. 

· Naumes voiced concern about his department—Psychology.  His majors do not meet any of these special guidelines, so will other priority populations take space in popular and required courses from majors?  

· Stillman explained that current practices allow for more non-majors to access courses earlier than will be possible in the new policy.  

· Waters explained that AC discussed the future possibility of setting prerequisites to prevent registration issues.  

· Ettlich reads this new policy as allowing fewer student priority registration than currently have it.  

· Feist explained that this policy will not include note takers. CC can take up individual problems.   
· When asked about how this policy will accommodate athletes, Stillman explained that all athletes now register with first eligible group.  Under the new policy, they will register with the second round of eligible students.

· Carter wondered how this would affect online students, and Stillman explained that online students use a separate process.
· Chenjeri wondered about how this would affect Honors Students.  

· Ettlich explained that they would still have priority registration.    

· Stillman wants the opportunity for unidentified population to be accommodated if the occasion arises.  

Action Items: 

10. Academic Advising  – Jessica Stone/Mary Carrabba  

· Carrabba and Stone were not in attendance.

· Ettlich motioned to approve the changes proposed by the Academic Advising Committee presented at the last meeting, and Carter seconded.  The motion passed with all in favor, none opposed.  Marlowe abstained.

Adjournment 

The meeting was adjourned at   5:04 p.m. 

