Approved Faculty Senate Minutes

January 23, 2012

SU 313 4:00 – 5:30 p.m.

Present: Deborah Brown, Mary Carrabba, Todd Carney, David Carter, Kate Cleland-Sipfle, Sherry Ettlich, Steven Jessup, Rich May, Michael Naumes, Garth Pittman, Kay Sagmiller, Ellen Siem, Robin Strangfeld, Jamie Vener, Jody Waters, Cynthia White, Dan Wilson, Elizabeth Whitman, Wilkins-O’Riley Zinn.

Absent:  Prakash Chenjeri, Anne Connor, Fredna Grimland, Donna Mills, Dennis Slattery.

Visitors: Provost Klein, Amanda Stucke, Sheree Kerns, Jennifer McVay-Dyche, Lee Ayers, Karen Stone, Alissa Arp, Jon Eldridge.  

1. Agenda:

Waters called the meeting to order at 4:02 p.m. 

2. Approval of minutes from December 5, 2011:

Naumes moved that the December 5, 2011 minutes be approved.  Strangfeld seconded, and motion carried with no abstentions.    

3. Announcements:

·  Strangfeld called for people to populate committees.  Academic Standards and Advising Committee still need members.





·  Waters mentioned that Advisory Council has one opening also since Mills is on sabbatical.  

4. Comments from President Cullinan: 

President Cullinan was not in attendance.

5.  Comments from Provost Klein: 

·  Klein explained that he and Craig Morris have prepared a “road show” presentation about the budget.  They will be presenting this to all departments in the near future.  

· President Cullinan held a retreat for University administrators and faculty leadership this past Friday on how to cut the necessary $1.5 million from the budget.  Next steps will be announced by the President soon.

· Enrollment for the second week of this term is up 4.5 percent over winter term last year.  

· Ettlich asked if this count refers to headcount or FTE, and Klein clarified that it is FTE.

6.  AC Report:

· Waters reported that the Oregon Educational Investment Board will be here Wednesday from 6:30-8:30pm at North Medford High School.  Although it is not clear what to expect, faculty are encouraged to attend.

· The Budget Committee still has an opening, so if you are interested, let Waters know.

· AC last week covered agenda items for today’s meeting.

· Mills is on sabbatical, so if anyone is interested in filling in on AC, there is an opening. 
7.  Information Items:

No Information Items were brought forth.

MIIS Program:  Dean Alissa Arp:

· Dean Arp explained that when she stepped in, she wasn’t sure what the MIIS program was all about.  She soon discovered that the students in the program were dedicated, as were the faculty who led the program, but outside faculty were not fully aware of the program.

· Change in leadership has recently occurred, and Arp is looking for interested faculty members to mentor graduate students.  

· Graduate programs such as the MIIS are essential for CAS since they generate revenue.

· Faculty mentors will receive release time (6 ELUs over a two-year period).

· Applicants to the program must first make contact with a faculty mentor.

· Pitman asked Arp to clarify the duties of the Program Coordinator.

· Arp explained that the job description is still largely to be determined, but in the past, the Coordinator teaches program courses.

· Jessup added that much of the Coordinator’s work could be done by support staff.  Arp said that CAS would offer support for tracking paperwork, etc.

· Pittman inquired about the number of meetings the Coordinator would be expected to attend, and Jessup explained that meetings were not required.  Most duties involved fielding student calls and inquiries.

· Arp said that the Coordinator would likely attend Graduate Council meetings.

· Naumes pointed out that without a “Graduate Secretary,” a position like this one requires the Coordinator to perform clerical duties.  Naumes also asked if the proposed E-learning name change would affect the HEC in Medford, and Jennifer said it would not (other than for Moodle and other specific applications).

· Arp reiterated that there will be some support offered, and admissions will not be rolling as in past, which will confine some of the paperwork.

· Jessup mentioned that the cohort model might work better than the mentor model.

· Arp explained that some of these organizational details can be determined by faculty and student interest.

Student Senate Update:

· Amanda Stucke and Sheree Kerns  attended the meeting on behalf of the ASSOU.  

· Stucke, the ASSOU Vice President, gave a PowerPoint presentation that explained ASSOU’s goals for the year.  

· ASSOU will coordinate many campus and community events.

· They held a fall retreat to outline new projects and concerns for this year.

· Primary concern is managing student fees.

· Stucke explained that the new officers have set ambitious goals for themselves, and they hope to have a productive year.  

· 33 staff members have recently been hired/elected.

· Faculty members are encouraged to attend ASSOU meetings.  

8.  Discussion Items:   

1. Department Name Change--Jennifer McVay Dyche:

· McVay-Dyche explained why Distance Education would like to change their name to “e-Learning.” 
· Ettlich asked if it is just a name change or if the mission has shifted as well, and McVay-Dyche explained that as the role of Distance Education has shifted, the change in name is simply to reflect that changing role.
· Naumes asked if the proposed name change would affect the HEC in Medford, and McVay-Dyche said it would not, except for specific applications such as Moodle.

· McVay-Dyche also explained that there will likely be some work involved in changing the program’s name since it is printed in so many places, but this will not be difficult.  
2. Curriculum Procedures Manual--Garth Pittman: 

· Pittman, on behalf of Pat Acklin, explained that the new Curriculum Procedures Manual outlines the process of creating new curriculum.  
· Waters expressed her thanks for the committee’s work, which will make it easier for departments to create new courses.  
· Pittman noted that the manual would be published on the Provost's website

9.  Action Items:

No Action items were brought forth.

10.  Adjournment: 

The meeting was adjourned at 4:58 p.m.

