IFS STATEMENT TO HECC MAY 13, 2015

CHAIR NESBITT, EXECUTIVE DIRECTOR CANNON, AND MEMBERS OF THE COMMISSION:
FOR THE RECORD MY NAME IS JEFF DENSE, PRESIDENT OF THE INTERINSTITUTIONAL FACULTY SENATE. WE REPRESENT THE FACULTY OF OREGON’S PUBLIC UNIVERSITIES. 
AS THE COMMISSIONERS WILL SURELY ATTEST, I TEND TO BE QUITE PERSISTENT IN MY COMMENTS IN ADDRESSING THE ESSENTIAL VALUES OF IMPORTANCE TO IFS, WITH ACADEMIC QUALITY BEING THE PREEMINENT EXAMPLE. AT THIS JUNCTURE, ALONG WITH CONTINUED HIGHLIGHTING OF THE IMPORTANCE OF ACADEMIC QUALITY TO HIGHER EDUCATION IN OREGON, IFS WILL CHAMPION COLLABORATIVE ENDEAVORS AT EVERY OPPORTUNITY. 
GIVEN THE NUMBER OF CURRENT BILLS CHARGING HECC WITH UTILIZING ITS AUTHORITY TO CONVENE WORKGROUPS AND ADDRESS A RANGE OF FAR RANGING ISSUES, INCLUDING TRANSFER ARTICULATION AND PREFERRED FIRST NAME POLICY, IFS IS KEENLY AWARE HOW COLLABORATION BETWEEN STAKEHOLDER GROUPS IS ESSENTIAL TO SUCCESSFULLY MEETING LEGISLATIVE MANDATES IN A TIMELY FASHION. IFS LOOKS FORWARD TO PARTICIPATING IN THESE WORKGROUPS, AND MORE IMPORTANTLY, PARTNERING WITH HECC TO SERVE THE BEST INTERESTS OF OUR MOST VALUABLE RESOURCE-OUR STUDENTS.
AS I ALLUDED TO LAST MONTH, IFS IS CURRENTLY ENGAGED IN THE DEVELOPMENT OF A NEW STATEWIDE INITIATIVE FOCUSING ON INTERINSTITUTIONAL COMMUNICATION AND COLLABORATION  EARLIER IN THE PROGRAM APPROVAL PROCESS. THIS INITIATIVE WILL UNDOUBTEDLY BENEFIT MULTIPLE STAKEHOLDERS IN HIGHER EDUCATION IN OREGON, INCLUDING OUR GOOD FRIENDS AND COLLEAGUES ON PROVOSTS COUNCIL WHO PLAY A CENTRAL AN ESSENTIAL ROLE IN THE ACADEMIC PROGRAM APPROVAL PROCESS. UNFORTUNATELY DUE TO A VARIETY OF FACTORS, THE NEW ‘RULES OF THE GAME’ FOR ACADEMIC PROGRAM APPROVAL HAVE RESULTED IN VIRULENT ‘TURF WARS’, AND SADLY, A BIT OF ACRIMONY AND HURT FEELINGS. AS GUARDIANS OF THE CURRICULUM, IFS, AS THE ELECTED REPRESENTATIVES OF PUBLIC UNIVERSITY FACULTY, IS ENTHUSIASTIC ABOUT ADDRESSING THIS NEED FOR COLLABORATION IN THE ACADEMIC PROGRAM APPROVAL PROCESS IN A SUBSTANTIAL AND COMPREHENSIVE WAY. IFS IS UNIQUELY SITUATED TO ENGAGE FACULTY IN COLLABORATION IN THE DEVELOPMENT OF ACADEMIC PROGRAM PROPOSALS AT THE VERY EARLIEST STAGES OF THE PROCESS. WE WILL WORK DIRECTLY WITH OUR UNIVERSITY SENATES, WHICH PLAY AN EARLY AND ESSENTIAL ROLE IN NEW PROGRAM REVIEW UNDER SHARED GOVERNANCE. WE’RE HAPPY TO HELP INCREASE THE STATE’S RETURN ON INVESTMENTS, AND CREATE THE BEST PROGRAMS POSSIBLE FOR OUR STUDENTS. WE ANTICIPATE SHARING THE PARAMETERS OF OUR INITIATIVE WITH YOU AT YOUR AUGUST MEETING IN BEND. 
ONCE AGAIN, IFS FIRMLY BELIEVES COLLABORATION-BETWEEN STAKEHOLDER GROUPS, AMONG OREGON’S PUBLIC UNIVERSITIES AND COMMUNITY COLLEGES, BETWEEN COMMUNITY PARTNERS AND AMONG STATE AGENCIES- IS THE KEY TO OREGON’S EDUCATIONAL FUTURE. IFS WONDERS IF, AS HECC MOVES FORWARD WITH ITS STRATEGIC PLANNING PROCESS FOR THE NEXT CALENDAR YEAR, THERE SHOULD BE A FOCUS ON PROVIDING FISCAL INCENTIVES FOR COLLABORATION BETWEEN HIGHER EDUCATION STAKEHOLDERS IN OREGON. GIVEN RECENT CHANGES IN THE HIGHER EDUCATIONAL LANDSCAPE, IN PARTICULAR THE OUTCOMES BASED FUNDING FORMULA, ATTEMPTS TO FIND COLLABORATIVE OPPORTUNITES TO THE NUMEROUS IMPORTANT ISSUES CONFRONTING HIGHER EDUCATION IN OREGON THAT WILL ARISE IN THE FUTURE IS CALLED FOR.  THE INTERINSTITUTIONAL FACULTY STANDS READY TO PARTNER, AND MORE IMPORTANTLY, COLLABORATE, AT EVERY OPPORTUNITY, WITH HECC AND OTHER STAKEHOLDERS. 
[bookmark: _GoBack]THANK YOU FOR YOUR TIME AND THOUGHTFUL ATTENTION IN THIS MATTER, AND I WOULD BE GLAD TO ANSWER ANY QUESTIONS YOU MAY HAVE. 
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