STUDENT SUCCESS INVESTMENT – INITIAL PROPOSAL FORM

[bookmark: _GoBack]INSTRUCTIONS
1. The initial proposal form is intentionally brief.  Past practice has shown that it is more difficult to incorporate input from university stakeholders once a proposal has been completed.  For that reason, it is intentional that proposals will be in the concept phase of development when they are reviewed to University stakeholder groups.  It is expected that they may have unanswered questions and aspects that remain in process and open to discussion.  Sponsors should not be troubled by this.  During the review phase, those unanswered issues will be addressed and the outcome will enhance the strength of the proposal.  

2. Sponsors are encouraged to review the entire proposal form before beginning to complete the form.  Additional information such as definitions and additional guidance pages are provided as addendum pages to this form.  Also, sponsors should be familiar with the guidance in SOU’s final Retrenchment Plan, available on the Budget web site:  http://www.sou.edu/budget/index.html

3. Sponsors are encouraged to be direct and brief in their explanation of their proposals, trying to limit their narrative to the space provided.  The goal is to outline the proposal, and let the discussions and analysis phase complete the detail of the proposal.  If supporting detail is required, that detail should be attached as addendum pages, not repeated in the proposal form. 

4. There will be a series of workshops designed to assist sponsors in preparing their initial proposal submission.  These workshops will be held in the Meese room at the SOU Library on the following dates: 
a. Tuesday, Oct 7th at 3:30 – 4:30 PM
b. Friday, Oct 10th at 2:30 to 3:30 PM
c. Thursday, Oct 16th at 9:30 – 10:30 AM

5. The focus of this process is to identify those proposals for investment in student success that offer the greatest opportunity to improve student success.   To that end, it is important that proposals articulate a common understanding of and commitment to Student Success and a clear path to execution.  General success markers have been identified such as persistence from year one to year two; or year two to year three; increased student engagement, Degree completion; or Financial literacy and support.  Additionally, key areas were identified by the Provost’s Advisory Council where student success can be significantly impacted were:  1) Strong advising and resources, 2) Financial literacy and support, 3) Engagement strategies.  

6. Along this path, numerous challenges to success prevent students from completing their academic path.  Proposals will be judged on which of these Success Challenges they address and compared to existing programs already targeting those challenges.  

7. Timeline.  
a. Initial proposals must be completed and submitted to the Student Success committee: Point of Contact is AVP for Enrollment and Retention Lisa Garcia-Hanson by 5:00 PM, October 31.
b. Initial review will be completed by the Student Success committee and sponsors will then be guided through the review and analysis process toward development of their final submission.
c. It is important that sponsors understand that the success of these initiatives is critical to the success of the University going forward.  Shortcuts and loss of full engagement or transparency cannot occur, but proposals will be moved forward with the highest priority.  
PAGE 1:  OVERVIEW
	Proposal Title
	[bookmark: Text40]Music Fusion and Education          

	Sponsor Name
	[bookmark: Text34]Gary J. Howe

	Sponsor email
	[bookmark: Text35]howeg1@sou.edu

	Dept./Division
	[bookmark: Text36]Music



Brief summary of proposal: 
	[bookmark: Text37]The proposal is for the University to offer free lessons to High School students taught by the Graduate students.  The University would then pay the Graduate students through a scholarship for school, i.e. an Assistantship or cash scholarship, or by paying them with an hourly rate.  This could be a recruitment tool and students would be more likely to attend  SOU because of the familiarity and friendship they would already have with the university.  The music graduate program at Southern Oregon University has an abundance of talent that is not being fully utilized, both for the students themselves and for the University.  These free music lessons would benefit all three parties, the University, Graduate Students, and the High School Students.  


Note: input is limited to 1,000 characters.
Student Success Challenge – Student Success is different to every student, but in general, for each student, it is success at achieving their academic goals.  As students navigate their path to degree completion at Southern Oregon University, there are primary areas where students encounter obstacles to their progress from enrollment, progression, and graduation.  Within these primary areas, which of the below roadblocks does your proposal intend to address? Please select the challenge category that best applies to your proposal from the drop down menu:  
[bookmark: Dropdown1]

	Other
	[bookmark: Text38]     



Metrics:  It is critical that any investment proposal have solid metrics by which it can be evaluated against other proposals or to measure the success of the initiative so that course corrections or other adjustments can be identified when necessary and implemented.  Please identify those metrics by which you believe this proposal would be best measured. (See the Definitions section of this document for more detail on each metric listed).  You may select more than one metric. 

	Enrollment
	Retention
	Recruitment
	Progression
	Graduation/Employment

	[bookmark: Check8]|_|
	Avg. SCH/Term
	[bookmark: Check11]|_|
	In-Course 
	[bookmark: Check14]|_|
	In-Region
	[bookmark: Check18]|_|
	% Cohort w/45
	[bookmark: Check22]|_|
	% of Freshman Cohort

	[bookmark: Check9]|_|
	Headcount
	[bookmark: Check12]|_|
	In-Sequence
	[bookmark: Check15]|_|
	Out-of-region
	[bookmark: Check19]|_|
	% Cohort w/90
	[bookmark: Check23]|_|
	Emp. in field of study

	[bookmark: Check10]|_|
	Full Time Equiv.(FTE)
	[bookmark: Check13]|_|
	In-Program
	[bookmark: Check16]|_|
	Diversity
	[bookmark: Check20]|_|
	% Cohort w/135
	[bookmark: Check24]|_|
	Emp. in growth field

	
	[bookmark: Check17]|_|
	Rural
	[bookmark: Check21]|_|
	Major declared
	[bookmark: Check25]|_|
	Employ in Oregon

	[bookmark: Check26]|_|
	Other:
	[bookmark: Text39]     



			  		
						


PAGE 2: IN-DEPTH DISCUSSION
In-depth discussion of proposal – please provide a more in-depth discussion of your proposal:

	[bookmark: Text9]Quality music instructors are in high demand in the Rouge Valley. Families of adolescents look for music teachers that are caring, rigorous, and passionate about the instrument.  This proposal could serve the community.  There are many parents that are willing to drive far distances to make sure their children get quality instruction.  These lessons could serve and recruit students in Ashland, Medford, Eugene, and other areas. The lessons would be free for the families of the music students.
 
Southern Oregon University will benefit from the recruits of High School Students and this would give Masters students an assignment that can prepare them for future occupations in their related field of music. It is very difficult for a potential graduate student to find a quality university that is affordable.  They will always check to see what kind of Assistantships or scholarships are offered by the university.  This is a perfect way for the university to invest money into the community, the school, and their students. Those students being served by this program will look to Southern Oregon as a potential University of interest.   



Note: input is limited to 2,000 characters. 

Given the Student Success challenge you identified on the Overview page, what existing programs at SOU are designed to accomplish similar outcomes and why is this proposal different from those existing programs?  Finally, would your proposal work in conjunction with those programs, or in place of them? Explain:

	[bookmark: Text10]Currently no lessons are being offered to High School students by the University.  



Note: input is limited to 1,000 characters.

Please provide a more in-depth discussion of the metrics you identified on the Overview page, how they would be measured, how they would demonstrate success of this proposal, etc.

	[bookmark: Text11]SOU will be able to measure the success of the program by how many Master's of Music  and undergrad students will attend SOU. 



Note: input is limited to 1,000 characters.
If this proposal is approved, where does it fit into the existing organizational structure of the University?  (Go to http://www.sou.edu/assets/president/docs/sou-org-chart-2014.pdf to see an organizational chart for Southern Oregon University for assistance). 
 
	[bookmark: Text12]Oregon Center for the Arts at Southern Oregon University.



Note: input is limited to 500 characters.

PAGE 3: FINANCIALS
Costs: Without attempting to give exact figures, briefly discuss what costs would be required to implement this proposal, such as temporary hourly support, tutoring, Supplies, Services, or other items:  Note: proposals should not include permanent staffing increases.  Example:  Part Time Hourly employees to perform XYZ tasks, one temporary appointment faculty member to oversee the advising of students, Travel for 2 conferences, Purchase of supplies, and the cost of the software application.  
	[bookmark: Text13]The cost would be paying the graduate students, whether that be through scholarships or by an hourly rate.     



Note: input is limited to 1,000 characters.
Revenues:  Without attempting to give exact figures, briefly discuss what new revenue would be expected as an outcome of this proposal should it be successful, such as new tuition revenue from new students, higher retention rates, or higher course load per student.  Other revenue sources may be grants, increased State funding for the same measures as tuition revenue above, or for improved achievement of tracked outcomes, such as higher graduation rates.  Example:  Increased retention from this proposal would improve enrollment totals by 50 headcount, or 600 SCH (Student Credit Hours) per academic year. 
	[bookmark: Text14]Revenue would increase through classroom enrollment and attendance to University music performances.  The students would attend more concerts if their teacher was performing.



Note: input is limited to 1,000 characters.
Other:  Please include any additional comments that have not already been made that would help in the analysis of this proposal: 
	[bookmark: Text15]     



Note: input is limited to 1,000 characters.


PAGE 4: ANALYSIS/REVIEW – info only, do not complete, completed by reviewing council/committee
Each proposal will be reviewed by key constituent standing committees or councils at Southern Oregon University.  The focus of this review will be to enhance the proposal based on the experience of the committee membership.  The analysis process will be in the form of a critical SWOT analysis, where committee membership will be asked to identify Strengths, Weaknesses, Opportunities, and Threats of the proposal as they relate to student success.  This analysis will not be a recommendation, but an in-depth, unbiased analysis of the proposal and to offer suggestions to enhance the proposal.  These committees will NOT be approving/disapproving proposals. 
The basic format of this analysis will be in the format shown below.  Proposal sponsors are encouraged to take full advantage of this analysis, but are not required to incorporate any portion of the committee analysis that they feel will not enhance their proposal, though they may be asked to explain why portions of the analysis were or were not incorporated into the final proposal.  
--------------------------------------------------------------------------------------------------------------------------------------------
Reviewing Committee/Council: ________________________________________
Overall view of Proposal: Reviewing Committee/Council will summarize their overall analysis into a single paragraph that the sponsor can them incorporate, along with the below table items, into their final proposal.  

	Strengths
	weaknesses
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	Opportunities
	Threats

	1
	
	1
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	Recommended additional connections before finalizing proposal: 

	1
	Name of committee or Dept. 
	Reason:
	Brief reason connection is felt to be necessary

	2
	
	Reason:
	Link connections to above SWOT

	3
	
	Reason:
	


Process overview from Initial Proposal, to review process, to final proposal development and recommendation to the President.  

[image: ]

Legislative background: 
HB 5201 gave one-time funding to SOU that is being used to fund the investment process in Student Success.  The original plan to invest in Student Success was outlined and approved as part of the University’s Retrenchment Plan.   Sponsors of student success proposals are encouraged to read carefully the Retrenchment Plan as it gives insight into the strategies that support SOU’s long term strategic enrollment planning.  Despite few strict prohibitions on how the investment funds can be spent, some guidelines from the President’s office have been given.   Additionally, student action critical in securing these one-time funds was made on the basis of additional funding for Student Success.  
Because the funding to support this investment is one-time, proposals should only include one-time expenditures which precludes any permanent faculty or staffing increases or long term financial commitments.  Additionally, as the investment funding from the State only covers two of the four year commitment for increased investment, proposals that can project a financial return on their investment within one or two years after implementation will be necessary to provide the additional funding for the out-year investment.  For most proposals, return on investment will be in the form of increased enrollment, either through new recruitment strategies, or through better retention of existing students through stronger support in overcoming challenges students face.  
Additional guidance on the one-time funding can be seen in the below excerpts:  
Section 44, House Bill (HB) 5201 from 77th Oregon Legislative Session: 
SECTION 44. 
(1) Notwithstanding any other provision of law, the General Fund appropriation made to the Oregon Department of Administrative Services for use by the Oregon University System by section 1 (1), chapter 564, Oregon Laws 2013, for the biennium beginning July 1, 2013, for public university support, is increased by $2,000,000, for extraordinary one-time compensation costs at Portland State University, Southern Oregon University, Eastern Oregon University, Western Oregon University and Oregon Institute of Technology.

(2) Notwithstanding any other provision of law, the General Fund appropriation made to the Oregon Department of Administrative Services for use by the Oregon University System by section 1 (1), chapter 564, Oregon Laws 2013, for the biennium beginning July 1, 2013, for public university support, is increased by $500,000, for one-time financial assistance to Southern Oregon University.

(3) Notwithstanding any other provision of law, the General Fund appropriation made to the Oregon Department of Administrative Services for use by the Oregon University System by section 1 (1), chapter 564, Oregon Laws 2013, for the biennium beginning July 1, 2013, for public university support, is increased by $500,000, for one-time financial assistance to Eastern Oregon University.

House Bill (HB) 5201 Budget Report – Budget Notes: 
Oregon University System
The Subcommittee approved a special one-time General Fund appropriation of $2,000,000 for the four technical and regional universities and Portland State University to help fund new compensation agreements for classified staff. Of the $2,000,000 appropriation, $850,000 is for Portland State University, with the remainder to be shared by Eastern Oregon University, Southern Oregon University, Western Oregon University, and the Oregon Institute of Technology. The Subcommittee also approved a one-time $500,000 General Fund appropriation to both Eastern Oregon University and Southern Oregon University as temporary bridge funding to assist the universities for the remainder of the biennium as they address budget shortfalls.





Definitions: 
Student Success - Student Success is different for every student and trying to find just one definition would be more limiting than illuminating.  However, in general it is achieving their individual academic goals.  Some elements that support student success were identified during the most recent Provost’s Advisory Council annual retreat.  
1.     Strong Advising and Resources
· Leverage predictive analytics
· Dedicated advisor(s) by academic division (or division advising team) 
· New State of Oregon alumni employment tracking data
· Maps from orientation to graduation; Degree Works (mandate training)
· Better links between academic and career advising
· Portfolios for students tied to careers
· Reporting metrics to Board
· Full year ROAR/CARE—Connect Advise Register Early
· Start contacting current students in October about registering for winter term 
2.     Financial Literacy
· Cost of higher education
· Avoid distractions and wrong-way directions
· Engage both parents and students
· Educate faculty about the issues surrounding student debt
· Identify disenfranchised groups who are particularly at risk (e.g., first gen)—and, pre-college programs need to be involved in this
· Partnering with Community Colleges, Rogue Credit Federal Union, etc.
· First year campaign on truth in campus debt coupled with showing value of education
 3.     Engagement
· Public lawn bowling
· Coffee at the Fountain
· Friday/40 minute classes
· Wednesday is Friday
· Wednesday at the Hawk
· Performance Series
· Marketing and Communication (“speak positively at all times to students” “We are all ambassadors of SOU” “Let’s reach out to 5 people each day” We can disagree without being disagreeable” “We must respect our SOU colleagues”
· Tutoring: Need more content areas, more skill areas—for both online and face to face.
· 5 day campus
· Evening activities
· Alumni office needs more presence on committees
· We need to celebrate examples of student success
· Pedagogy! Do we teach faculty about different learning styles so they can teach to them?
 4.     Other:
· We’ve reduced MANY silos but we have more work to do
· Our website is horrible
· We need to re-commit to our AAC&U High Impact Practices
· Assess technological nee and understandings
· First Year Modules on Healthy Living: (Long list here: drugs, alcohol, sex, exercise)
· Study skills

Success Challenges – The successful progression from initial interest in attending Southern Oregon University to enrollment, through initial coursework, to declaring a major, followed by successful program completion, to graduation and on to meaningful employment related to the course of study at SOU.  As students navigate their path along this course, there are several roadblocks and hurdles that prevent their progression.  Each of these primary roadblocks or hurdles are defined as Success Challenges.  	
Metric Categories:  Metrics are the means by which proposals will be measured to track success against projected outcomes.  The process for specific measuring of the proposal metrics, if not provided by the sponsor, will be identified during the analysis phase and the final proposal will have specific metrics, how those metrics will be tracked, and why those metrics demonstrate attainment of projected outcomes.  The below metrics are examples.  Each proposal must have identified metrics, but not specifically these.  Sponsors must to identify the specific metric that makes the most sense for their proposal, which can come from the below list, some modification of one listed, or one not listed at all. 
· Enrollment:
· SCH/Term – the average Student Credit Hour (SCH) load taken by Undergraduate or Graduate (different averages for each group) students at SOU.  The average SCH load is an indicator of a student’s progress toward graduation within set timelines, thereby reducing exposure to other success challenges that occur as the time to graduate grows. 
· Headcount – the total number of full time or part time enrolled students at SOU, regardless of SCH load. 
· FTE – Full Time Equivalency – if the SCH load to be considered a Full Time student is 12 SCH/Term for Undergraduate students and 9 SCH/Term for Graduate students, two undergraduate students (headcount) each taking only 6 SCH/Term would be .5 FTE each or 1.0 FTE total.  It is a measure of total student load vs. headcount or averages.  
· Retention:
· In-Course – Students who complete a course with a passing or higher grade, will be ready to build upon that course.  
· In-Sequence – Students who complete a sequence of courses will be moving their academic career forward. 
· In-Program – Students who declare a major program of study, who continue within that program, will progress toward completion.  
· Recruitment: 
· In-Region – defined as Southern Oregon/Northern California residents only
· Out-of-retention – all other students that are not In-Region students
· Diversity – includes all under represented populations – Race, Ethnicity, Socio-economically, etc. 
· Pell Eligible – students who are Pell Grant eligible, as prescribed by federal guidelines.  
· Progress Milestones:
· % w/ 45 credits after 4th Term – percentage of students within measured cohort who have earned 45 or more credits by the end of their 4th term of enrollment at SOU, thereby progressing toward timely graduation.  
· % w/ 90 credits after 8th Term – percentage of students within measured cohort who have earned 90 or more credits by the end of their 8th term of enrollment at SOU, thereby progressing toward timely graduation.  
· % w/ 135 credits after 12th Term – percentage of students within measured cohort who have earned 135 or more credits by the end of their 12th term of enrollment at SOU, thereby progressing toward timely graduation.
· Major declared before 8th Term – Students who declare their major can be more accurately guided toward graduation.  Remaining undeclared after their 8th term can often be signs of significant success challenges.  
· Employment:
· In field of study – did their studies at SOU prepare them for a relevant career that is available upon graduation? 
· Growth area for Oregon or Region specific – did they find employment in key industries within Oregon or the Southern Oregon University region. 
· Did they find work within Oregon, regardless of relationship to field of study or key industry sector?  
· Other – Sponsors should not feel confined by any of the listed metrics, however, metrics will be required.  To encourage innovative proposals, sponsors should recommend metrics that best accurately measure the success of their proposal, regardless of them being listed or not.  
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