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February 9, 2015
Secretary’s note: The following provides highlights and approximate time tics. For details of the discussion, please review the official videotaped minutes at: https://sites.google.com/a/sou.edu/sou-faculty-senate-videos/february-9-2015

Senators present: Brown, Belcastro, Stonelake, Ferguson, Hughes, May, Nordquist, Ormes, D. Lane, Purslow, Richards, Russell-Miller, Sahr, Shrewsbury, Whitman
Guests present: Charles Lane, Lee Ayers, Karen Stone, Victor Chang, Mark Denney, Sherry Ettlich, David Humphrey, Torii Uyehara.

4:03 Call-to-Order,	Announcements 
· No announcements
4:03	Approval of Minutes for December 1
Motion to approve: Carter; Second, Brown. Discussion: Request that written minutes reflect only the key events of the meeting, and details be left to the videotaped record. Request that promises made to follow-up on discussions be completed. Vote to approve unanimous, bar one abstention (Sahr).
 
4:06	Advisory Council update
· New agenda item intended to be permanent; intention is for the Advisory Council to convey to the Senate the gist of the conversations between faculty senate representatives and President and Provost
· This week, conversation in AC with Provost Walsh regarding: 
· development of new FPAR/P forms and new sabbatical leave application forms
· Progress on developing and updating ELU banks.
4:11 ASSOU Report (Uyehara)
· 70+ students to Higher Ed support Rally in Salem this Thursday, 2/12
· Thanks to Foundation for grant to pay for bus
· 30 students to Northwest Student Leadership conference, including 6 first-year students from Social Justice house

4:16	IFS (Inter-Institutional Faculty Senate) Update – Charles Lane
· Political momentum is for use of graduation rates as primary measure of Higher Education outcomes
· We have a short time (30 -60) days to reverse this momentum and get academically legitimate measures of quality onto the political agenda; this process has started in conversations with Arnie Roblan, the Chair of the Oregon Senate Committee on Education, BUT we have a long way to go, a short time to get there, and an easily distracted senate
· Brian Fox will be on campus next month to present the new budget model being used by HECC; Fox sent an open letter to Oregon State Senator Ben Cannon, of which the first five pages at least are worth reading. It is attached as a PDF: “OBF Scenarios Memo” KEY POINTS:
· Funds “Degree Completion” (as primary measure of institutional quality)
· Relies on outside parties to monitor academic quality
· Supports economic development role of higher education: Engineering, Nursing, Public Service
· Supports Dual Credit programs for smooth and early transition from High School through Certificate or degree programs in Community Colleges and four-year institutions
· 80% outcomes based; 20% activities based budget allocations and degree completion is primary driver of outcomes based allocations
· IFS will meet with HECC on 2/12/2015; we hope for greater engagement with Provosts’ Council for discussion of academic quality assessment

4:25 New U-Studies Courses presentation -- Lee Ayers
· TA 167 Script Analysis is set for approval as a Strand “E” course; it has been expanded from three credits to four and is no longer restricted to theater majors
· Music-Business 315 (Cross-listed) has been proposed as an integrations course
4:27 ELU (Equated Load Unit) Bank presentation – Karen Stone
· Requirements for the ELU Bank are outlined in the Collective Bargaining Agreement (CBA) Article 19, Section A-3 (page 37) on the web at http://www.sou.edu/assets/policies/resources/APSOU13-15_Agreement.pdf 
· Records have not been kept systematically nor passed effectively from old chairs to new division directors
· The problem is longstanding and the current administration is trying to fix it
· Primary resource to track ELUs is the record of individual faculty teaching loads in I-reports 
· Dr. Stone’s office has developed an Excel spreadsheet to track ELUs, but the problem is not trivial
· Discussion over use of end-of-term versus 4th week enrollments to assign ELUs; Stone offered to change from end-of-term to 4th week 
· Administration has set an April first deadline for Program Chairs to have their correct ELU records into the Division Directors.
· Discussion regarding equity of workloads across programs; need to follow CBA, but we want an elegant solution
· APSOU (Faculty Union) Board published a CBA training document for chairs in 2012
· In well-managed programs 4 ELUs = one course release; Stone prefers course release to cash-out to reduce budget impacts.


Information Items

4:57	Student Success Proposals presentation (#13 – Showcase Tours; #5 – Digital Mental Health) – Mark Denney (administrator in Charge), Victor Chang (Student Health) and David Humphrey (Director of Oregon Center for the Arts)
· Proposal #5 “Digital Mental Health” – Victor Chang:
· The proposal is to subscribe to a reliable, credible, well-vetted outside web gateway  (CU Thrive) to provide students access to quality information and resources to help them with health and mental health issues
· Discussion regarding:
· subscription cost ($2400 year one, ~$4300 year 2 and ~2.00/ incoming student in subsequent years)
· Follow up
· Effectiveness
· Proposal # 13 “Showcase Tours” – David Humphrey
· The proposal is to get music students out on tour regularly, from Portland to San Francisco to aid recruitment and retention of talented music students
· Tours of one-week duration with 2-3 performances per tour to enhance retention
· Student stage manager would be compensated to arrange logistics
· Workshops in SOU feeder schools to raise SOU profile among potential students 
· Possible course credit
· Course absences to be managed analogously to those of sports team members. 
Discussion Items

5:20	Proposed Bylaws changes – Pete Nordquist
· Secretary’s parenthetical note: Bylaws revision is a substantial challenge for the Senate this year, as our attempt to alter the Bylaws to accommodate the new administrative structure has revealed some substantive issues.
· Substantive changes to section 4-2-h: Do chairs do their own budgets? This raises loading and accreditation issues for some programs.
· Chairs’ responsibilities not clearly defined despite APSOU contract, and likely to vary considerably across programs; we may not have the data to compare them.
· Motion (Purslow, 2d, Carter) to table discussion of section 4 until later.
· Discussion: Need resources from administration: 
· Chairs’ guide and 
· Release allowances for chairs, and
· Savings achieved from reorganization
· Vote to approve motion unanimous without abstentions. 
· Motion (Carter, 2d, Purslow) that Faculty Senate Chair follow-up with requests for information from Administration, i.e. (1) APSOU chairs’ guide, (2) Release allowances for chairs, and (3) Savings achieved from reorganization with deadline of 1 April, 2015 for first two items; later for third.
· Discussion to clarify timelines
· Vote to approve motion unanimous without abstentions. 
· Faculty Senate Chair will add 30 minutes to agenda for 2/23 meeting

5:30	Roles of Faculty Senate and Administration when new forms are created (FPAP/FPAR, Sabbatical, etc). 
· Faculty Senate Chair Shrewsbury reported on conversation on subject questions in AC between Senate representatives and Provost Walsh and Provost’s response to Senator Sahr’s questions regarding development of new forms
· Will receive further feedback regarding both Sabbatical application forms and FPAR/P (Faculty Professional Activities Reports and Plans) forms
· Motion (Sahr, 2d, Ferguson) to add clause to Bylaws Section D- 5.343 that if material is added to a document governed by the Constitution and Bylaws in response to a demand of the CBA, it be labeled as such with reference to the specific language of the CBA and NOT used for purposes of evaluation of faculty for promotion or tenure without prior approval by the Senate.
· Vote: Nays 6; abstentions 7. Result No pass.
5:35 Adjourned


