[bookmark: _GoBack]Faculty Senate Minutes
October 19, 2015
SU 313 4:00 – 5:30 pm
Video: https://sites.google.com/a/sou.edu/sou-faculty-senate-videos/october-19-2015

Present: David Bithell, Deborah Brown, Alison Burke, Prakash Chenjeri, Curtis Feist, Carol Ferguson, Marianne Golding, Dennis Jablonski, Mark Krause (for Douglas Smith), Jennifer Slawta (for Laura Jones), Erik Palmer, Rich May, Vicki Purslow, Deborah Rosenberg, Larry Shrewsbury, Dennis Slattery, Ariel Tumbaga, Mark Tveskov, Elizabeth Whitman, and. Erin Wilder.

Absent:  Donna Lane, Dorothy Ormes, and Kevin Sahr.

Visitors: Roy Saigo, Susan Walsh, Lee Ayers, Emily Pfeiffer, Dan DeNeui, Chris Stanek, Sherry Ettlich, Greg Jones, and Jody Waters.

The meeting was called to order at 4:04.

4:04	Announcements 
· Prakash Chenjeri announced that a presentation on our campus theme (Exploring Reality) will take place on Thursday, October 22, 2015 at 7pm, in SOU’s Stevenson Union: Room 319. The title is “From Farming to Facebook: 
The Story of Technology and our Future.” Admission is free and open to all.

4:07	Approval of Minutes from October 5: 
· A motion to approve the Oct. 5, 2015, minutes was made by Deborah Rosenberg and seconded by Vicki Purslow.  
· Motion passed with all in favor; David Bithell abstained. 

4:10	ASSOU Report (Emily Pfeiffer): 
· ASSOU kick-off party is this Thursday in Sours Leadership Center, 6:00pm. 
· Friday 4-6 pm with Center for Sustainability, pizza.  

4:12	Comments from President Saigo:
· Largest class in 8 years, second largest in 20 years.  
· Science is remodeled and moving in.  HVAC is too noisy—working with contractors to remedy the situation. 
· McNeil will start remodel soon and be done in fall 2017.  Ashland School district will share facilities with us during the renovations.  
· Theatre remodel is getting close to starting.  
· JPR/ Foundation Board meeting—Theatre remodel will include new space for JPR.  
· Football game was exciting.  Raiders won in overtime.  Has never seen the Stadium so full.  Good school spirit. 

4:17	IFS Update (Charles Lane):

· IFS met at SOU last Friday. Exec. Director Canon, Peter Buckley, Senate Chair for Senate Education Committee.  
· Lane will step down as SOU’s IFS representative at the end of the calendar year.  Donna Lane has been attending for the past year, and she will carry on in this position.  Lane is willing to discuss the particulars of the position with anyone who is interested, and the new person will begin serving in January.  

4:22   Comments from Provost Walsh

· Provost Walsh met with Brian Fox about upcoming report to HECC on Dec. 10.  Metrics update to HECC. Guardedly optimistic about progress.  
· Thanks to Charles Lane for inviting Provost to attend the IFS meeting last Friday.  Gave them a good idea of how folks here are doing. 
· Fred Creek is working hard to provide training to campus on dealing with potential threats.  
· Crisis Management team was phenomenal in their handling of the campus threat and closure. 

4:28	Honors trip to India presentation (Prakash Chenjeri, Ken Mulliken):
· Chenjeri and Mulliken brought two students from the Honors College, as well as Emily Miller-Francisco to explain their trip to India this past summer.  
· “Democracy Project”:  comprehensive examination of how democracy is understood and implemented.
· Traveled to Washington D.C. to examine the United States’ Democracy (the world’s oldest) and then to India to examine the world’s largest Democracy.  
· Sept. 2016 will include a trip to Switzerland, Austria, Germany, and the Czech Republic. Switzerland has “Direct Democracy.” 

Information Item

4:43	Enrollment report & new funding model (Chris Stanek)
· Enrollment: Stanek reported that SOU has surpassed its enrollment goals for fall 2015.  835 students enrolled this fall.  
· Graduate Enrollment: SCH is down in graduate programs.
· Still in plus side for total SCH when combining graduate and undergraduate courses. 
· Student Success and Completions Model (SS&C):
· Stanek then discussed the new funding model for allocation of the Public University Support Fund (USF).  
· Now, SCH is less important than number of degrees conferred. 
· SOU might benefit from its older average age and for transfer students.  
· All based on Resident Students. We do not receive state allocations for non-Resident students. 
· Stop Loss/Stop Gain:  Reallocation will occur if any institution goes beyond a certain percentage lost or gained. 
Discussion: 
· Lee Ayers explained that Eastern Oregon has more than 50% enrollment online.  They are working on a first-year program.  All of their resident halls are filled (as are ours). 
· Sherry Ettlich asked about our future projections—how are we doing? 
Greg Jones asked about the structure of “finishing the student.” This disadvantages the work SOU does in preparing the student who then transfers to another institution to graduate.  The graduating institution has 32.7% deducted, but the preparatory institution does not get funding at all. 
Ayres explained that this was a discussion in the HECC—the idea of Associate degrees and Certificates is being discussed.
· Stanek mentioned that “underserved” students as well as veteran students will come with additional dollars. 
· Erik Palmer asked about the weight of degrees vs. certificates.  Stanek explained that each degree/certificate is weighted differently.  Ayres explained that in Tennessee, institutions began issuing degrees and certificates in order to increase their funding.  HECC will not allow this to occur here in Oregon. 
· Mark Tveskov inquired about SOU’s capacity to graduate more students. Walsh explained that we obviously would need to have the faculty to teach these students. This will be an ongoing discussion with the Board and the new, permanent president as SOU grows.

5:30	The meeting was adjourned at 5:32.
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