For Faculty Senate Advisory Council: 
Proposal for revision to FPAR/FPAPs 
March 2016

Summary and objectives:

In the context of broader institutional discussion around evaluation of faculty and expectations for workload, professional advancement and professional development, changes to FPAPs and FPARs are proposed, as follows:

1. Changing the deadline for submission of FPARs to late spring/end of the academic year; chairs/directors’ responses provided in the fall; 
2. Eliminate FPAPs, and replace with a “Goals/Objectives for the Upcoming Year” section of the FPAR;
3. [bookmark: _GoBack]Revise the questions and categories included in the FPAR to enable better  information gathering and more meaningful reporting;
4. Eliminating the fillable PDF (including the electronic signature), and building an annual report from  functionality available in Activity Insight. Chairs and directors would be able to generate and retrieve reports, and leave feedback, if desired, at their leisure;
5. Adapt bylaws and other processes that refer to and/or are informed by FPARs and FPAPs. 

Rationale:

According to the bylaws (Sec. 5.340), faculty members are to prepare and submit FPAPs and FPARs annually, in order to document the academic year’s activities and achievements; facilitate planning for tenure and promotion; provide opportunity to reflect and plan at the individual, program and division level; and assess how well a faculty member is meeting their individual goals, as well as those of their program, division and the institution as a whole. Currently, FPAP/Rs are intended to be prepared at the end of each academic year and submitted early fall. In AY 15-16, for example, FPARs were due on November 30th. It is clear that this time frame makes it difficult for Chairs and Directors to review their faculty’s reports and discuss them or for program faculty to share with their colleagues (Sec. 5.344)

Prior to the winter term Chair and Directors’ workshop, a survey was sent out to gather information regarding how respondents view the function/purpose of FPAPs and FPARs, and views on issues, problems and overall assessment of faculty reporting. Findings include the following:

· FPARs should provide opportunity for evaluation of goals and outcome, self-reflection and assessment of progress, track progress towards tenure and/or promotion, and planning (for self, chair and director), they are not fulfilling those goals and are more often a way to capture the tasks and unanticipated work load that occupies faculty time;
· The intended uses of FPAPs (planning, evaluation and goal-setting) are not being met, due to the time that they are submitted, format, and lack of opportunity and/or failure on the part of chairs and Directors to use them as a planning tool; 
· The fillable PDF format implemented in 2014 has not been successful;
· Faculty and chairs view FPAPs and FPARs as impositions and/or directives handed down by administration;
· Reporting, assessment of goals and outcomes, and overall evaluation of faculty have neither been informed by FPAPs or FPARs, nor reflected in them.

We seek feedback on initial proposal in order to move this to Senate for consideration, adoption of bylaws changes, and guidance as we develop the next phase of Activity Insight. 

 









Appendix: Bylaws 
Sections 5.341-5.344

Faculty Professional Activity Plans and Reports (FPAP and FPAR)
5.341
0. Each year all faculty members will report their professional plans for the upcoming year and update the prior year’s plan to report the results. Activities completed during the intervening summer should be included in the report.
5.342
The Faculty Professional Activity Plan (FPAP) and Faculty Professional Activity Report (FPAR) should be prepared at the close of the academic year and will be due early in the fall. See announcement from the Provost’s office for specific deadlines. 
5.343
The FPAR [FPAP] shall address each of the following items:

Teaching Effectiveness
Review the teaching expectations (see section 5.224) and the characteristics describing each performance level. What activities, if any, did you accomplish [do you have planned] to further your efforts in this area?

Scholarly Activities (professional faculty may skip this item)
Review the scholarship expectations (see section 5.225) and the characteristics describing each performance level. What activities, if any, did you accomplish [do you have planned] to further your efforts in this area?

Service Activities
Review the service expectations (see section 5.226) and the characteristics describing each performance level. What activities, if any, did you accomplish [do you have planned] to further your efforts in this area?

Goals
The FPAP summarizes key goals for the upcoming year. The FPAR addresses your progress on these goals. If any of your goals were modified during the course of the year, indicate what led to the change and your progress on the modified goal(s). 

Summary of Professional Development Fund Expenditures (FPAR only)
The FPAR shall include an accounting of the PPDA expenditure from the prior year (table including date, item, and cost). 

Administrative Goals/Achievements (department chairs, faculty program directors, and other faculty members with significant administrative assignments should include activities related to their administrative assignment)
List achievements [goals] related to your leadership position. If any of your goals were modified during the course of the year, indicate what led to the change and your progress on the modified goal(s). 



5.344
Faculty member’s prior reports and current plan document a faculty member’s accomplishments and are reviewed in relation to performance evaluations including: annual evaluations, colleague evaluations, and promotion and tenure decisions. If a faculty member is not being evaluated during an academic year, the Department Chair shall still review the FPAP and FPAR. (No report of this review is submitted to the permanent record.) In addition, Department Chairs are encouraged to make time at a department gathering for faculty to share their plans with each other. 

