[bookmark: _GoBack]Greetings,

I am glad to be facilitating a SWOT analysis with you all on Monday, the 24th.  In case you are unfamiliar with the process, SWOT stands for Strengths, Weaknesses, Opportunities and Threats.  The strengths and weaknesses usually refer to things internal to the university, while opportunities and threats most often represent external issues.  There will be a number of other SWOT events, including with students, faculty-staff, the Strategic Planning Committee, the Board of Trustees, and--by email or online--some members of our alumni , the larger community, as well as the Foundation Board.  Each group is important, but I believe SWOT processes undergone by leadership are especially so, as your group has a particularly wide lens for this work.

Because we won't have much time, I''m asking you to prepare as best you are able between now and then.  Please think through IN ADVANCE some of what you would identify as SOU's greatest SWOTs.(Don't worry if the categories are sometimes indistinct, e.g., when an opportunity may be a response to a threat, etc.).  

Also, in preparation (and I apologize for not alerting you to this potentially helpful information earlier), it might be useful to take a look at the executive summaries and full papers created by the seven Professional Learning Communities.  This could inform your thinking.  You can find these by visiting http://www2.sou.edu/strategic-planning/professional-learning-communities/

(This group of seven papers, delivered at the Expo, each begins with its executive summary.  As a group I would describe the collection as interesting, informative, exciting, and--finally--challenging.)

I look forward to seeing you Monday.

Jon
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