Q:  What is the anticipated impact upon enrollment based on the tuition rate increase? 
A:  We have spent a lot of time and included many other people in understanding that question; here is a brief summary of that analysis and what SOU is doing to mitigate the negative impact on enrollment. 
i. Understanding the elasticity of student demand.  There isn’t a lot of definitive research, what there is, is either not focused on public four-year universities, or is not very current (2011).  However, the consensus is that for every $100 in increased tuition cost, relative to comparable alternative options, you can expect to experience a 0.5% decrease in enrollment.  At a 12% tuition increase, that would be approximately a $600 annual increase in tuition for a resident undergraduate student if they took their normal load – just above 12 credits per term.  However, that is in total cost, not comparable cost.  As noted yesterday, SOU would maintain our current position as the 2nd lowest tuition in the State.  Therefore, relative to other comparable options, the cost increase would be closer to $200.  If you compared us to the California schools, who have experienced a tuition freeze for the past 5 years, and will be increasing their tuition in the range of 5% next year, the relative increase would be a bit more, closer to $400, but again, within context, we believe the impact on perceived cost comparison would be less.  Additionally, in 2013, when SOU increased its tuition by 9.9%, we saw an increase in enrollment. In 2015 – tuition when up 5%, and we saw a 2.1% enrollment increase, in 2016, tuition went up only 2.9% and we saw a 2.5% enrollment decline.  In summary, it is anticipated that we will experience a decline in enrollment, but at potentially lower rates than the studies would suggest.  Our 5-year trend is that enrollment will decline by 1% next year.  Add to that an additional 1-1.5% and we are projecting something in the range of a 2.5% decline in enrollment overall.  
ii. A lesser tuition rate increase would potentially impact enrollment less, but would not generate sufficient additional revenue to address the challenges facing SOU
iii. However, potentially in the President’s proposal would be to temporarily increase tuition assistance to the neediest students, which would be directed at primarily Oregon residents, but potentially also needy WUE students and could mitigate at least a sizable portion of the impact on enrollment due at least to the tuition increase. 
iv. Additionally, all student success initiatives, such as, but not limited to: 
· Jack/Jo Pledge, 
· Bridge Plus program, 
· Accelerated Baccalaureate, 
· Increased financial aid advising, 
· Academic Advising support 
· Tutoring support in the Learning Commons, 
· Academic scheduling to remove bottlenecks, 
· DFWI course restructuring, 
· Section loading 
All are designed to help students progress and succeed at SOU with higher success rates and in a more timely fashion and ultimately, lower total costs to their education.  
Q. Have you considered Oregon resident reduced housing rates to lower the cost of housing, and thereby the total cost of attendance, primarily for residents, which is rewarded in the State’s funding model? 
A.  SOU currently sets aside $200K in Housing assistance aid for needy students, funded by Housing, not Education and General Operations, administered by the Financial Aid Office, with the intent of first priority to resident students, but additionally to WUE students.  This is a new initiative, and specific retention figures are yet undetermined.  

Q. What is the Incidental Fee? 
A.  The Student Incidental Fee is a fee levied on all students, by students, allotted to support specific programs as determined by students, through their Student Fee Committee process.  Examples of the types of programs the Student Incidental Fee supports are: 
· Athletics, the student incidental fee provides approx. 2/5 of all Athletics funding, the other 2/5 comes from the University, and 1/5 is self-generated by Athletics.  
· Outdoor Recreation Programs
· Student Recreation and recreation programs
· ASSOU Student Government
· The Multicultural Resource Center (and all Resource Centers at the Stevenson Union)
· Siskiyou Journal
· The Art Gallery at the Schneider Museum – in the external spaces
· The Green Tag Fund – supporting green initiatives on campus
· [bookmark: _GoBack]Student Clubs and Organizations





